South Florida Water Management District

Everglades Construction Project
MONTHLY CONSTRUCTION PROGRESS REPORT

(Note: Thisreport is prepared for project progress monitoring purposes)

Report Date: 11/30/00 Reporting Period: 10/26/00 - 11/25/2000
Project: S-6 Diversion Works Engineer of Record: Zan Kugler, SFWMD
Contract No.: C-E209 Contractor: The Murphy Construction Company
Description:  Construction of S-6 Diversion Supply Canal and levee, construction of structures G-339 and G-338 et.al., regrading

existing levees and removal of temporary earthwork functions on STA-2 site.

Project Progress Summary

Scheduled Percent Complete Dollars: Actual Percent Complete Dollars:
(From Approved Baseline Schedule) 97.40% (From Current Schedule) 94.23%
Scheduled Percent Complete Time: Actual Percent Complete Time:
(From Current Schedule) 99.63% (Calculated From Dates) 100.00%
Original Contract M/WBE Goal (%): 13.2 Original Contract M/WBE Attained to Date (%) 4.8
Projected M/WBE at Completion (%): 18.4
Project Data
Contract: Payment Status:
Date of Contract: 4/15/99 Schedule Earned to Date $4,052,530
Contract Start Date: 5/13/99 |Current Retainage Held $273,189
Original Completion Date: 5/11/00
Liquidated Damages: $/day $1,750 Value Current Stored Materials $0
Contract Schedule Status: Financial Summary:
Actual Start Date: 5/13/99 Original Contract Amount: $4,189,000
Adjusted Completion Date: 10/27/00 |Change Orders Approved: $111,770
Current Schedule Completion Date 12/8/00 Revised Current Contract Amount: $4,300,770
Approved Contract Time: Days 365 Change Order Per Cent: 2.67%
Pending Modifications: -$230,000
Time Extensions Requested Days 115
Approved Extensions: Days 115 Pending Revised Contract Amount: $4,070,770
Time Extensions Pending 0
Remaining Contract Contingency: $0
Last Schedule Update (Date): see note 10/26/00
Ahead (Behind) Schedule Days See note
Contract Time Used: Days 532

Financial Exceptions & Comments:

Schedule Exceptions & Comments:

Final schedule not received

Project Resident Engineer's Comments:

Pending CO to reduce scope of project

North WCA-2A Subst. Compl 11/15/00, Final Completion 11/24/00. South WCA-2A out for Bid - Contract C-E224

Name:
Agnes S. Ramsey

Signature:
Signature on File




